Orchard Park/Sherwood Forest Ratepayers 

Minutes of the Annual General Meeting 
May 14, 2012, held at St. Thomas More Catholic School
Approximately 125 people attending.

1. Welcome:   Sandy Levin welcomed everyone to the meeting.

2. Presentation and approval of Financial Statement: The 2011/12 financial statement was presented.  There were no questions and the financial statement was accepted. 

3. Presentation and vote on Executive:  Sandy thanked the retiring Directors, Tom Schmidt and Heather Pilkington.  Sandy then presented the following slate of candidates.  He then asked for nominations from the floor.  There were none.  The slate was approved.

Orchard Park Sherwood Forest Ratepayers Executive (2012-13)
Sandy Levin – President 

 Cherie Lind Fry – Past President 

Linda Foerster – Treasurer 

Helen Heller  

Therron Jones

Shelley Kopp

Jeff Vanderzwet

Mary Helen Walsh

4. Michael Tomazincic, City of London Planning Department: Michael Tomazincic from the City of London Planning Division discussed the housing issues of near campus neighbourhoods such as ours.  While there is a by law in place to limit the number of bedrooms in a home to 5, current houses that have more than 5 bedrooms are grandfathered, and there is no legal way to limit the number of persons living in a house. 
The city feels that purpose-built medium density buildings with on site or near to site management will attract students, without resulting in continued deterioration of neighbourhoods.  The city is looking at areas near campus where such purpose-built housing is appropriate.  When asked if that included Sarnia Road, Michael was non-committal.   When asked about the Sherwood Forest School site, Michael indicated that such housing is not proposed for the interior of neighbourhoods, only on arterial roads.
In response to a question, there is no limit on the number of cars a property can have; however, there are by laws on the size of a driveway and the amount of yard that can be paved for driveway.  Residents were encouraged to call by law or parking enforcement for problems.

 It was pointed out later that landlords are offering as much as $50,000 over the market price to homeowners who are selling their homes.  
5. Update on Orchard Park Public School construction: Julia Jones from the Orchard Park P.S. Council reminded the group of the meeting about the school design to be held on May 23rd.  She described some of the changes to the school that will be taking place to help accommodate the students from Sherwood Forest.  The changes include a new library, a new staff room and some additional classroom space.  There will be two kindergarten classes in the fall, a grade 1 to 8 program as well as a 7/8 gifted program at the school.  No changes to the gym will take place as such changes are only done by the Board for a school that will have 325 or more students.  Julia also indicated that the existing portable will be removed.  She also mentioned that there is a plan to create a “bay” on Wychwood Park so that some of the cars that pick up and drop off students will have a place to lay-by instead of on the street.  No traffic study is planned.  The street is a secondary collector in the city’s hierarchy of streets and is designed for up to 5,000 cars per day.  It is not near capacity.
6. Report from Sherwood Forest Public School site steering committee: Sandy introduced the Sherwood Forest School site Steering Committee.  A slide show was presented outlining the options for the school site as well as a survey for residents to fill out to assist the Committee in its next steps.  Based on the discussion, an FAQ was prepared after the meeting.

The City will not buy the site outright.  It is interested in creative ways to acquire the site as long as it is repaid somehow for the acquisition.  If the city acquires the site, a business plan for developing revenue or a charge on property is needed to repay the cost of acquisition, as the city will not buy the site outright. 
Acquisition costs could be paid for through a number of mechanism used individually or in concert.  These include:

· Investors through a Community bond (RRSP eligible – for more information see http://s.socialinnovation.ca/files/CSI_Community_Bonds_Info_Brochure_0.pdf )

· Investors through loans

· Donations (if to the city, it can be claimed on a tax return)

· Through property tax bills by means of a Local Improvement or Special Services by law 

A local improvement charge can be initiated by proscribed petition form, signed by 2/3 of the property owners representing a majority of properties in a defined area.  The City, while not forced to act on the request of the petitioners, could then pass a by-law to undertake the work as a local improvement.   

If there is a desire to acquire the site, the community needs some clarity as to whether or not it comes with the building.  It is unknown if the School Board will sever the property or if the city would be willing to sever the building after a purchase.  If the building was retained, it would provide an opportunity for some sort of creative arrangement that generates some cash flow to pay back the city.  Options that the Steering Committee has investigated include:

· A private school (no firm nibbles yet)

· Seniors’ groups (there have been meetings with groups and the city about this possibility. One such option is for some seniors groups in the city to use the space for their needs as their presently leased space is coming due shortly.)
· A sustainable energy centre (we have discussed the idea with London Hydro and will discuss it with the Mayor’s Sustainable Energy Council). 
 To date, there are no investors who would buy the site and building.

Having tenants is a higher risk strategy as there would need to be a governance structure established.  This would require that a corporation be set up to own and manage the building.  While cash flows from tenants could pay operating costs (including property taxes), upkeep for the building and investors, there is a risk that it could not work out.  If so, there would still be a need to find a way to make the outstanding payments to pay back the acquisition cost.  This could be a challenge.

If the neighborhood’s goal is to keep the green space only, this would happen only if the property was held by the city.  The city would purchase the property, but the funds for the purchase would need to generated by the neighborhood. The funds to repay the city for the acquisition costs would primarily come from a Local Improvement or Special Services Charge.  Such an approach would probably require a severance of the school building.  The building and some of the land around it would be sold, to help offset the cost of acquisition of the green space, and some form of residential development would be likely.  Although the city has offered to talk to the School Board about a severance before the property is sold, no such discussions have taken place to date.

An  alternative is that the site will be sold by the school board to private interests who would likely re-develop the site for some sort of housing different from the current style of housing found in the neighborhood.  In response to questions, both Michael Tomazincic and William Pol, a land use planner who lives in the community, noted that city polices allow for up to 150 units on the site.  Although a high rise is unlikely, stacked townhouses or row housing could be built.  This type of development is encouraged through city and provincial policies on intensification.  This could have a negative impact on traffic, property values and encourage even more landlords to buy up properties and rent them to groups of students.

The general consensus response from those in attendance (the majority of whom were from Sherwood Forest) was that a Local Improvement or Special Services Charge would be the simplest means to repay the city for purchasing the site, given the City will not buy it without a source of repayment.  It was agreed that there is a need to communicate the options and interest of those at the meeting to others who weren’t at this meeting.  A couple of suggestions such as going door-to-door or having “house/block parties” were given.   
7. Other items: A native plant sale will be taking place on May 27th at 105 Bloomfield Drive.  This was advertised in the community flyer.
8. Adjournment: Meeting adjourned at approximately 8:30 pm
